[bookmark: _s2cf4cez0bfg]Meadowbrook Heights HOA
[bookmark: _4876zj8w2gr0]Board of Directors Meeting Minutes
Date: July 8, 2026
Time: 7:03 PM – 7:57 PM

[bookmark: _em47h8vio32s]I. Call to Order
The meeting was called to order at 7:03 PM by President John Meyer.

[bookmark: _x7nbqfrnp1e6]II. Roll Call and Attendance
Board Members Present:
· John Meyer — President
· Robbie Barrozo — Vice President; Architectural Review Committee (ARC)
· Martin Meyer — Treasurer
· Lindsay Schwarz — Secretary
· Pete Bicknell – Board Member at Large / Architectural Review Committee (ARC)

[bookmark: _hf5pxj5v7fm0]III. Financial Report
The Board reviewed the Association's financial status, assessment collections, and current administrative obligations.
Discussion included:
· assessment payment activity and ongoing collection efforts;
· continued monitoring of delinquent accounts in accordance with the Association's governing documents;
· operational impacts related to the Association's banking transition;
· upcoming annual administrative and insurance obligations; and
· maintaining the Association's overall financial stability.
The Board discussed continued communication with homeowners regarding assessments in accordance with the Association's collection procedures.

[bookmark: _ihp0ih2j6a7g]IV. Grounds Maintenance and Common Area Improvements
The Board reviewed ongoing maintenance of common areas and discussed landscape improvement projects.
Discussion included:
· evaluation of recent landscape improvement efforts;
· irrigation options for preserving common area trees;
· oversight of contracted landscape maintenance services;
· continued monitoring of common area conditions; and
· long-term planning for sustainable landscape improvements.
The Board agreed to continue evaluating maintenance priorities and contractor performance to ensure Association resources are managed effectively.

[bookmark: _byyvs57duxky]V. Community Standards and Enforcement
The Board continued its review of community standards and enforcement procedures.
Discussion included:
· development of proposed community standards;
· preparation of a corresponding enforcement and fine policy;
· clarification of architectural review expectations;
· consistency in exterior maintenance standards; and
· homeowner education regarding approval requirements for exterior improvements.
The Board agreed that continued development of community standards and related enforcement procedures remains a priority and will continue to be refined for future Board consideration.

[bookmark: _qwx7a2kg7sd8]VI. Community Relations and Safety
The Board discussed reports of neighborhood concerns involving inappropriate behavior occurring within the community.
The Board acknowledged that matters involving public safety or alleged misconduct fall within the jurisdiction of local law enforcement rather than the Association. Residents experiencing safety concerns are encouraged to contact the appropriate authorities when necessary.
The Board also discussed the importance of maintaining positive communication and cooperation throughout the community.

[bookmark: _8xcvsuyl5jmw]VII. Administrative Business
The Board reviewed operational matters intended to improve Association administration.
Discussion included:
· continued review of vendor contracts and operating expenses;
· maintaining current homeowner contact information;
· preparation of materials for future Board discussions; and
· planning for upcoming policy review and community communication initiatives.

[bookmark: _7959nn1e0yfk]VIII. Board Actions
The Board provided direction to continue the following initiatives:
· Continue development of proposed community standards and a corresponding enforcement policy for future Board consideration.
· Continue evaluation of landscape maintenance priorities and common area irrigation improvements.
· Continue review of contractor services and operating expenses to support effective Association management.
· Continue updating homeowner contact information and enhancing Association communication efforts.

[bookmark: _isbqlm15fwxr]IX. Next Meeting
The next regular meeting of the Board of Directors is scheduled for August 9, 2026.

[bookmark: _lcr80q2wp8ee]X. Adjournment
There being no further business, the meeting was adjourned at 7:57 PM.
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Lindsay Schwarz
Secretary, Meadowbrook Heights HOA
Date: ______________________
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