[bookmark: _ey31znx1burj]Meadowbrook Heights HOA
[bookmark: _5m2gd85mbyh5]Board Meeting Minutes
Date: June 7, 2026
Time: 1:36 PM – 2:45 PM
[bookmark: _5xntcgn8irxr]I. Call to Order
The meeting was called to order at 1:36 PM by President John Meyer.
[bookmark: _2h5659lgn4pe]II. Roll Call and Attendance
Board Members Present:
· John Meyer — President
· Robbie Barrozo — Vice President
· Martin Meyer — Treasurer
· Lindsay Schwarz — Secretary
· Pete Bicknell
ARC Members Present:
· Pete Bicknell
· Robbie Barrozo
[bookmark: _m42tvtvsrxl4]III. HOA Governance and Document Management
The Board discussed ongoing governance priorities and operational organization of Association records and communications.
Discussion included:
· organization and retention of Association meeting minutes and records,
· continued use and improvement of shared digital storage systems,
· organization of Association communications and records,
· procedures for archiving finalized documents, and
· maintaining accessibility of official Association records.
The Board discussed administrative organization and continuity of access for Association communication and recordkeeping systems.
The Board also reviewed efforts to improve homeowner communication records and continue updating Association email contact information.

[bookmark: _d7wdexh3wlc8]IV. Financial Review and Assessment Administration
The Board reviewed the Association’s financial status, reserve funding progress, and assessment administration procedures.
Discussion included:
· reserve fund growth and long-term financial planning,
· increasing operational expenses including utilities and landscaping costs,
· delinquent account monitoring and collection procedures,
· assessment statement distribution and homeowner communication, and
· maintaining financial stability while avoiding special assessments when possible.
The Board discussed reviewing and improving collection and enforcement procedures for unpaid assessments consistent with governing documents and applicable law.

[bookmark: _x0ecvfq789wl]V. Architectural Review and Community Standards
The Board discussed Architectural Review Committee (ARC) procedures and community standards related to exterior modifications and property maintenance.
Discussion included:
· organization and retention of ARC correspondence and approvals,
· homeowner communication regarding architectural requests,
· future development of clearer architectural and exterior color guidance,
· fence and landscaping standards, and
· consistency in community appearance and maintenance expectations.
Robbie Barrozo formally agreed to assist with ARC responsibilities moving forward.
The Board also discussed the importance of homeowner communication and community input regarding future standards and guideline discussions.

[bookmark: _5bie22bsvhjs]VI. Landscaping and Tree Maintenance
The Board reviewed ongoing landscaping maintenance and tree preservation concerns within the community.
Discussion included:
· irrigation and watering challenges affecting common area trees,
· monitoring and maintenance of declining trees,
· long-term planning for drought-tolerant landscaping and replacement tree species,
· evaluation of potential irrigation improvements, and
· balancing maintenance costs with preservation of community aesthetics.
The Board discussed obtaining additional professional input regarding tree health, watering systems, and maintenance planning.

[bookmark: _szcxzxis51zw]VII. Governing Document and Policy Review
The Board discussed ongoing review of the Association’s governing documents and operational policies.
Discussion included:
· possible updates to enforcement procedures,
· clarification of community standards and expectations,
· consistency between governing documents and current operational practices,
· homeowner communication regarding future policy discussions, and
· continued review of procedures related to notices and compliance matters.
· need to create a defined dues and fines policy that’s inline with current law and best practices and gain community buy in
· the board will come to next meeting with ideas of what’s important to the community and should be enforced
The Board acknowledged that any proposed amendments to governing documents requiring homeowner approval would be presented to the membership in accordance with governing document requirements and applicable law.

[bookmark: _azwi5hjyisvt]VIII. Communication and Community Engagement
The Board discussed continued efforts to improve homeowner communication and community engagement.
Discussion included:
· improving communication through email outreach,
· continued efforts to obtain updated homeowner contact information,
· future community meetings related to standards and governance topics, and
· encouraging homeowner participation and feedback.
The Board expressed the importance of maintaining constructive communication and transparency with homeowners.

[bookmark: _e4z94fhtipda]IX. Next Meeting
The next Board meeting is scheduled for July 8, 2026, at 7:00 PM.
[bookmark: _89szh7ea7yr8]X. Adjournment
There being no further business, the meeting was adjourned at 2:45 PM.
[bookmark: _458mpv78oh4o]Certification of Minutes
Submitted by:
Lindsay Schwarz
Secretary, Meadowbrook Heights HOA
Date: __June 19, 2026______________________
Approved by the Board of Directors:



