[bookmark: _ix1k22sx5hg]Meadowbrook Heights HOA
[bookmark: _qrkc9ogftg1s]Annual Meeting Minutes
Date: May 14, 2026
 Time: 6:07 PM – 7:26 PM

[bookmark: _tpdlm5tm4vb2]I. Call to Order
The Annual Meeting of the Meadowbrook Heights HOA was called to order at 6:07 PM by President Lisa Bicknell.

[bookmark: _bpdu0diblev2]II. Roll Call and Attendance
Board Members Present:
· Lisa Bicknell — President
· John Meyer — Vice President
· Melissa Ehrlich — Treasurer
· Lindsay Schwarz — Secretary
ARC Members Present:
· Pete Bicknell
· Aaron Stein (arrived later in the meeting)
A total of twenty-four (24) homeowner signatures were recorded in attendance. Additional valid proxy forms were submitted at the time of the Annual Meeting.
Quorum requirements were confirmed in accordance with the Association’s governing documents.

[bookmark: _ru8kvekci1vg]III. Financial Overview and Reserve Planning
The Board reviewed the Association’s current financial position, reserve funding strategy, and projected operational expenses.
Discussion included reserve contributions intended to support long-term maintenance obligations and reduce the likelihood of future special assessments. The Board reviewed increased operating expenses, including utilities, landscaping, maintenance, and professional service costs.
The Board also reviewed delinquent account management procedures and ongoing collection efforts.

[bookmark: _hw6guofmd8so]IV. Budget and Annual Dues Review
The proposed budget and annual dues increase were reviewed with homeowners. General support was expressed and no formal objection sufficient to reject the budget was presented.
The Board discussed ongoing financial considerations related to utilities, landscaping, irrigation, and reserve funding.

[bookmark: _5hbeujaz6xqu]V. Landscaping and Maintenance
The Board reviewed current landscaping operations and water conservation initiatives intended to reduce long-term maintenance costs and water usage.
Discussion included evaluation of drought-tolerant landscaping options, irrigation efficiency, tree maintenance, and future landscaping contract considerations.
The Board also reviewed maintenance priorities for common areas and long-term preservation of Association assets.

[bookmark: _9spuzang182o]VI. Architectural Standards and Community Appearance
The Board and homeowners discussed architectural standards and general community appearance considerations.
Discussion included the importance of consistent exterior maintenance, clarification of architectural review procedures, and the potential development of additional architectural guidance for future exterior modifications and paint selections.
The Board acknowledged the importance of balancing community standards with homeowner flexibility and evolving neighborhood preferences.

[bookmark: _6xh81ni06c3i]VII. Governance and Board Structure
The Board reviewed governance matters related to board structure, volunteer participation, and future operational planning.
Discussion included clarification of Board and ARC roles, ongoing volunteer recruitment, and the benefits of expanding the Board to five members to support continuity, workload distribution, and decision-making efficiency.
The Board established the number of Board members at five, consistent with the maximum number permitted under the Association’s Articles of Incorporation.

[bookmark: _iehb58l9zd96]VIII. Election of Directors
Quorum was confirmed prior to the election process.
Homeowner ballots were collected and the following individuals were elected to serve on the Board of Directors:
· John Meyer
· Robbie Barrozo (via Zoom)
· Martin Meyer
· Lindsay Schwarz
· Pete Bicknell
Officer positions will be assigned at a subsequent Board meeting.

[bookmark: _vbb7u6crrpfe]IX. Community Engagement and Communication
The Board discussed homeowner participation, communication efforts, and community involvement.
Discussion included outreach efforts, homeowner engagement, and the importance of maintaining open communication between residents and the Association.
The Board encouraged continued volunteer participation and homeowner involvement in future meetings and community initiatives.

[bookmark: _jrns3cyw3zpo]X. Adjournment
There being no further business, the meeting was adjourned at 7:26 PM.

[bookmark: _hg4u90c5uvzp]Certification of Minutes
Lindsay Schwarz
 Secretary, Meadowbrook Heights HOA
Date: ________________________
Approved by the Board of Directors:


