Meadowbrook Heights HOA - Approved
Summary of meeting minutes for January through May, 2025
January 09, 2025
[bookmark: _Hlk196990988]ATTENDEES
Lisa Bicknell (president), John Meyer (vice president), Melissa Ehrlich (treasurer), Martin Meyer (secretary), Aaron Stein (member\ at large). Meeting was called to order at 7:15 PM. 
Old Business
1)  Reviewed delinquent owner situation regarding failure to pay their annual dues (8 of them repeat failures).  The board is in unanimous support of moving forward assessing the delinquent owners an 8% interest per year fee, but will proceed to request for voluntary compliance.

[bookmark: _Hlk196991631]2)  Two travel trailers (parked in driveways) were noted in violation of covenants.  Both property owners were notified that they must bring their situation into compliance.  One location was immediately addressed.  The owner of the other location was met with, and a solution was reached that met all parties needs (trailer was eventually moved in April). 

3)  M. Ehrlich reviewed current financials with board. 

New Business -  

1)  A Wildfire Mitigation Survey was received and will be filled out and submitted back to the state in February.  

Meeting adjourned at 8:15

February 13, 2025
ATTENDEES
Lisa Bicknell (president), John Meyer (vice president), Melissa Ehrlich (treasurer), Martin Meyer (secretary), Aaron Stein (member\ at large). Meeting was called to order at 7:00 PM.
Old Business
1)  Melissa has been working to update our financial processes and write standard operating procedures for the Treasurer role. This work will provide good guidance for future Treasurers of the HOA.  Thanks, Melissa!

New Business -  

1)  All of HOA documents have been uploaded to our new website provider and should be downloadable by members.  Thanks, Carol Meyer!

Meeting adjourned at 8:00


March 13, 2025
ATTENDEES
Lisa Bicknell (president), John Meyer (vice president), Melissa Ehrlich (treasurer), Martin Meyer (secretary).  Meeting was called to order at 7:00 PM.
Old Business
1)  M. Ehrlich has updated our QUICKBOOK files to current best practices.  This should make transitioning to new treasurers in the future much easier for everyone.

2)  Reviewed past due accounts.  Past due account holders will be notified as to their options for bringing their accounts into compliance with a minimum of costs on an individual basis.
New Business -  

1)  The board approved the proposal from our current landscaping contractor for 2025 services.

2)  The annual meeting has been scheduled for May 15, 2025 (a Thursday night) at the Celebration Church (corner of Wilson and First Street).  Information will be provided to each owner regarding the annual meeting agenda and timing.
3)  Reviewed proposed budget for 2025.  There was some questions regarding some of the items.  The proposed budget will be updated and finalized before being sent to the owners.
Meeting adjourned at 9:30
April 9, 2025
ATTENDEES
Lisa Bicknell (president), John Meyer (vice president), Melissa Ehrlich (treasurer), Martin Meyer (secretary), Aaron Stein (member\ at large).   Meeting was called to order at 7:00 PM.
Old Business
1)  Melissa reported that the current past due balance for owners dues is $8710 (10 owners in total).
New Business -  

1)  The board went to the site of the accident along Wilson Avenue where a driver drove into a tree and damaged the HOA fence.  After reviewing the situation (driver was uninsured), the board agreed to get bids for repair of the HOA fence repairs.  The board will also evaluate performing the repairs with volunteer labor.

2) The proposed 2025 budget was reviewed and approved.  The potential replacement of turf grass along First Avenue will be considered as an unbudgeted item.  New estimated costs will be generated, as well as a request for a grant to Resource Central.


Meeting adjourned at 8:30


May 8, 2025
ATTENDEES
Lisa Bicknell (president), John Meyer (vice president), Melissa Ehrlich (treasurer), Martin Meyer (secretary), Aaron Stein (member\ at large).   Meeting was called to order at 7:00 PM.
Old Business
1)  Repair of fence along Wilson Ave.  John Meyer and Martin Meyer completed the repair of the HOA portion of the fence caused by the uninsured driver.  Significant savings incurred due to doing this repair “in-house” – John has an awesome set of portable tools.
2)  Meeting minutes review and approval for Jan. – Apr.
New Business –
  
 1) Melissa has generated a new sign in sheet for the annual meeting.  This should streamline the sign-in process.
2)  The agenda for the annual meeting was reviewed and approved by the board.

Meeting was adjourned at 7:50 PM.


